OVERVIEW & SCRUTINY OUTCOMES & ACTION LIST - NOVEMBER 2021

REPORT, RECOMMENDATIONS & ACTIONS ACTION BY DATE
10. BUDGET MONITORING REPORT P6 2021-22
RESOLVED
1. To note the contents of the report and the current budget monitoring position. Overview & Scrutiny November 2021
Committee
2. To support Cabinet’s decision that £40,000 is released from the Invest to Save
reserve to fund the purchase and implementation of Planning s106 software.
3. To support Cabinet’s decision that £150,000 is released from the Capital
Receipts Reserve to fund the new Financial Management System purchase and
implementation.
11. NORTH NORFOLK CORPORATE PLAN: REVIEW OF DELIVERY FEBRUARY 2020
- OCTOBER 2021 AND AGREEMENT OF PRIORITY OBJECTIVES FOR THE NEXT
TWELVE MONTHS
RESOLVED
1. Toreview and comment on the progress made against the original and revised Overview & Scrutiny November 2021
Delivery Plan objectives. Committee
12. PRE-SCRUTINY: TREE PLANTING STRATEGY
RESOLVED
Overview & Scrutiny November 2021
1. To note the content of the draft Tree Planting Strategy. Committee
2. To recommend to Cabinet that greater consideration be given to the future Cabinet December 2021

management and maintenance of trees planted as a result of the strategy, and
that the importance of hedgerows be given greater consideration, with the
potential for their inclusion in the Strategy’s title.

3. To recommend to Cabinet that consideration be given to the potential
development of a separate Biodiversity Strategy, with special reference to
ecosystems dependent on peat, salt marsh, and seaweed.




13. EXTENSION AND AMENDMENT TO CO-MINGLED DRY RECYCLABLE WASTE

PROCESSING CONTRACT WITH NORSE ENVIRONMENTAL WASTE SERVICES

RESOLVED

1. To support Cabinet’s decision to amend and extend the current joint venture |  Qverview & Scrutiny November 2021
company contract with NEWS for three years from 2024 to 2027, accepting a Committee
shift to a variable gate fee based on actual costs from October 2021.

15. OVERVIEW & SCRUTINY WORK PROGRAMME AND UPDATE

RESOLVED

1. To establish a Scrutiny Panel on a six-month trial basis, focused on the | Overview & Scrutiny November 2021

Corporate Plan themes of Environment & Quality of Life.

2. To appoint Clir H Blathwayt as Chairman of the Panel, with the remaining four
Members to be appointed on a politically balanced basis by group leaders.

Committee




